CASE STUDY

Al Calling Agent for Improved Customer
—xperience In Real Estate




About the Client

The client is a Dubai-based real estate
company specializing in residential
and commercial property sales. The
organization receives hundreds of
online inquiries daily from property
listing platforms and lead-generation
campaigns. Their sales team was
overwhelmed with manual verification
calls required to qualify leads and
schedule meetings.

Employees
200-500

Industry

Real Estate - Residential &
Commercial Sales

Region
Dubai, UAE

Operational Hurdles
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VolIP Restrictions

In Dubai, VolP-based calling is heavily
restricted, making it difficult for
businesses to automate outreach and
follow-up calls through cloud-based
systems.

Case Study Al-Powered Calling Agent for Real Estate Lead Verification

Latency & Audio Quality

Maintaining real-time, natural voice
conversations without delay was
critical for customer experience.

CRM Integration

Ensuring verified leads were
automatically logged into the CRM and
followed up by human sales teams.

Voice Naturalness & Context

Creating an Al voice capable of human-
sounding dialogue and contextual
understanding to ensure authentic
engagement.




Solution
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On-Premises SIP Server

A physical SIP infrastructure was deployed within
the client’s local network to route and manage calls,
compliant with regional VolIP restrictions.

Al Voice Pipeline

Composed of modular components — ASR (Whisper),
VAD (Silero), LLM (Gemini or custom model), and TTS
(Sarvam Al / ElevenlLabs) — interconnected via a
real-time WebSocket stream for low-latency audio
exchange.

CRM Integration

Integrated API layer to update lead status, schedule
callbacks, and log transcripts directly to CRM after
each call session.

Failover Handling

Automatic retries and manual review queues were
configured for failed sessions; logging was centralized
for debugging and analytics.

Impact

Faster Verification

Reduced average lead verification
time from ~3 minutes to under 1
minutes.

Improved Conversion Rates
Sales meeting conversions
increased from 40% to 68%.

Scalable Operations

Supported thousands of concurrent
calls without performance loss.

Increased Efficiency

Achieved 85% automation for lead
verification workflows.

Compliance & Reliability

100% on-premise solution aligned
with UAE's telecommunication laws.



Decoding Difinity:
Our World and What We Do

At Difinity Digital, we're not just a tech consulting firm; we’re your innovation partners. We specialize

in crafting transformative solutions that empower enterprises worldwide to redefine their technology
engagement. Our mission is to drive sustainable growth by harnessing the power of intelligent automation,
data analytics, and custom software development.

Our dedicated team of experts leverages cutting-edge technologies to streamline operations and boost
efficiency across various sectors, including finance, accounting, banking, insurance, logistics, and software
and digital platforms. From automating business processes with Al to enhancing KYC compliance and
optimizing accounts receivable/payable workflows, our solutions are designed to elevate your business.

At Difinity Digital, we believe in revolutionizing industries and creating lasting impact. We’re not just
providing services; we're shaping the future of digital transformation.
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